Mathews Little League Meeting Minutes — October 1, 2018
Piankatank Ruritan Club

Members in attendance:

Ryder Cullison Robin Dehoux
Eugene Jones Vicki Pruitt
Ricky Wiatt Stacey Hudgins

Melissa Moughon Carey Hogge
Robert Hudgins

Members NOT in attendance:
JJ Ashberry Darlene Jackson
Chatrlie Crittenden

Non-Members in attendance
Rachel Dehoux Kevin Horsley
Josh Thomas Ray Church

Meeting was called to order at 7:00 p.m.

Ryder made motion to waive the reading of last month’s minutes, 2" by Stacey.

Financial activity
a. Vicki went over expenses & income.
b. Notable income; Chesapeake Bank light donation, Fall Ball registration.
c. Notable expenses; Light loan payment, Loan has been paid in full.
d. Still in need of suggestions for leftover money from tournament fundraising.

Meeting w/ neighboring counties
a. Ryder gave a brief summary of the meeting held in Middlesex with neighboring
counties & Jim Roberts, District 15 President.

= Tone of meeting has changed. Other counties are no longer looking to leave
Little League International but possibly implement some changes.

= Possibly delay start of lower divisions; T-ball, MP, & Minor SB & BB. This will
remove any overlap with soccer. Really no implications for T-ball & MP
however, Minor SB & BB would have to fore go the Allstar tournament
because there would not be ample time to get in the 12 required games.

= A survey will be created between all the counties & sent out to the general
membership of each league for feedback.

Departing Board Members
a. Ryder closed out his portion of the meeting & turned over proceedings to incoming
President, Richard M. Wiatt, Jr.
b. Everyone extended appreciation to Ryder for his years of service as well as the other
departing members not in attendance; JJ Ashberry & Darlene Jackson.



New President remarks
a. Ricky addressed everyone with what he hopes to accomplish during his time as
President.
= To include; communication improvements, increasing coaching & umpire
recruitments, prioritizing projects & accomplishing in a timely manner, etc.
b. He provided a timeline of events set forth by Little League International outlining the
operations of a league throughout the year.
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New Board Members
a. 5 New Board Members were approved by the general membership. Motion made by
Robert to approve all 5 new board members, 2" by Melissa, all approved.
b. Positions were then assigned as follows....
=  President Richard M. Wiatt, Jr.
= Executive Vice President Melissa Moughon
& Fundraising Coordinator
» Vice President of T-ball /MP Rachel Dehoux
& Player Agent

= Vice President of Softball Charlie Crittenden
& Coaching Coordinator

* Vice President of Baseball Robin Dehoux

=  Treasurer Vicky Pruitt

= |Information Officer Carey Hogge

= Uniform Coordinator & Stacey Hudgins
Sponsorship

= Safety Officer Josh Thomas



= Lead Facilities Coordinator Robert Hudgins

= Assistant Facilities Coordinator Ray Church

= UIC & Assistant Coaching Coordinator Eugene Jones

= Equipment Manager Kevin Horsley

= Concession Stand Coordinator Frances Hubbard

& Picture Coordinator

e Other Business
a. Upcoming Homecoming parade was discussed. Motion made by Robert to enter a
float in the parade, 2" by Melissa, all approved.
= Parade will be Friday, October 12 @ 4:00 pm
* Float/Entry will spotlight the Major & Junior Softball teams that attended the
State tournament.

Ricky moved to adjourn, 2" by Robert. Next meeting: November 5, 2018



